FORWARD

The St Martin de Porres Athletic Association was organized to provide a coordinated sports program for the youth of the parish. It is important that the Spiritual Director, Executive Board, Managers and members take time to review all the rules and regulations under this cover. It is our hope that with your complete and necessary cooperation, this Organization will create a better understanding of what we are trying to accomplish in servicing the youth of the parish. With this in mind, we hope to make every effort to serve God’s children in the true tradition of His will.

THE CONSTITUTION OF THE ST. MARTIN DE PORRES ATHLETIC ASSOCIATION
ARTICLE I.
NAME

This organization shall be known as the St. Martin de Porres Athletic Association, associated with the North County CYC District Athletic Association and the Catholic Youth Council (CYC) of the Archdiocese of St. Louis.


Although affiliated with the aforementioned organizations, the St. Martin de Porres Athletic Association is independent and subject only to the majority vote of its members.

ARTICLE II.
PURPOSE

The aim of the St Martin de Porres Athletic Association is to help a boy or girl become the ideal youth, firmly loyal to God, Church, Community and the Country; physically fit, mentally alert and morally sound. Athletics, properly regulated, play a very important role in the development of youth. The Constitution and By Laws of the St. Martin de Porres Athletic Association is a sincere effort to promote good sportsmanship, respect for rules and self-discipline amongst medium for Catholic action. We ask the blessings of God upon this phase of the Athletic Association. 

ARTICLE III.
POLICIES

The duly elected and/or appointed Executive Board of the Athletic Association shall have express authority to adopt, interpret and enforce rules and penalties consistent with this Constitution and By Laws.
ARTICLE IV.
ORGANIZATION
Section 1.
Executive Board
a. The Executive Board shall consist of the Spiritual Director (Priest or his representative), President, Vice-President, CYC Representative, Secretary, Treasurer and three Sargent of Arms.  At least three board members must be Catholic and spiritually active in the parish.

b. Will vote on who is appointed to the coordinator positions on a yearly basis.

RULE 1.

DUTIES OF OFFICERS
SPIRITUAL DIRECTOR:
a. Shall offer spiritual and moral guidance to the Athletic Association. He or she shall be a non-voting member of the Executive Board.

PRESIDENT:
a. Preside over all regular and executive board meetings and shall be an ex-officio member of all committees.

b. Plan the year of events of the Athletic Association and each sport to be approved by the Executive Board. 

c. Approve expenditures and expenses totaling no more than $500 without Executive Board approval.

d. In the event a board position or coordinator position becomes vacant, the President shall appoint a replacement with the approval of the Executive Board.

VICE-PRESIDENT:

a. Perform the duties of the President in his or her absence.

b. Act as Director of all clinic sports programs.

c. In the event of any vacancies or absentees among the officers of the organization, the office is to be temporarily assumed by the Vice- President.

SECRETARY:

a. Shall keep a record of the minutes of the Athletic meetings and board meetings. Attend to all correspondence with the approval of the Executive Board.
b. Shall assure that an accurate register of all members is maintained.

c. Maintain the files of the Athletic Association.

TREASURER:

a. Shall give a financial report at each meeting of all funds of the Athletic Association and the monthly expenditures and receipts. 

b. Dispense funds as approved by the Executive Board.

c. Has the authority to appoint fund raiser responsibilities to a person or persons.

d. Keeps tracks of registration fees as far as payment and non-payment.

e. Handles all concession stand transactions ( deposits, receipts, balance books)

SARGENT OF ARMS:

a. Maintain order at all meetings and act as a parliamentarian. Order shall be maintained in accordance with Roberts Rules of Order.

b. Duties as assigned by the President. 

CYC REPRESENTATIVE:
a. Attend all North County District meetings to represent the St. Martin de Porres Athletic Association.

b. Report minutes of the CYC Executive Board meetings to the Association’s Executive Board.

c. Discharge all duties and responsibilities as outline in the North County CYC Constitution.

d. Submit team entry cards, parish activity lists, and team rosters at the proper time for North County CYC District.

RULE 2.

STANDING COMMITTEES
Field Coordinator

a. Determine if fields are playable due to weather conditions for games and/or practices and notifies CYC Hotline Coordinator and Clinic/Practice Hotline.

b. Supervise the maintenance and upkeep of all field equipment for all sports during the active playing season.

Sports Coordinator
a. Keep current roster of all youths participating in any sports and verify birth date and obtain North County resident card where applicable.

b. Assign each player to a division according to his/her grade, then by age.

c. Responsible for determining the number of teams to establish for each sport by registration.

d. Attend screening and kick-off meetings of the sport.
e. Submit team entry cards and team rosters at the proper time to the Parish CYC Representative. 

f. Attend all Athletic meetings of the current sport or send a representative. 

g. Communicate all CYC and Clinic tournament information. 

h. Must obtain all player releases prior to or at the screening meeting.

Equipment Coordinator
a. Responsible for the maintenance and inventory of all equipment belonging to the St. Martin de Porres Athletic Association.

b. Shall make an inventory of equipment after each sport and will report status to the Executive Board.
c. Make appropriate arrangements for issuing and the return of all equipment.

d. Purchase of all equipment with the authorization of the Executive Board.

Uniform Coordinator

a. Shall be responsible for the maintenance and inventory of all uniforms belonging to the St. Martin de Porres Athletic Association.

b. Shall make an inventory of uniforms after each sport and will report status to the Executive Board.

c. Make appropriate arrangements for issuing and the return of all uniforms. 

d. Purchase of all uniforms with the authorization of the Executive Board.

Concession Stand Coordinator

a. The Executive Board will appoint a person to act as concession stand coordinator who will assign teams to designated work dates and number of hours based on the number of teams for that sport. 
b. The coordinator will assign teams by draw for each sport prior to the start of the season.

c. The coordinator shall establish a date to train the managers on the opening and closing procedures of the concession stand.

d. Shall be responsible for maintaining adequate inventory levels for the concession stand.

Tree Lot Coordinator

a. The Executive Board will appoint a person to act as tree lot coordinator who will assign teams to designated work dates.

b. The tree lot coordinator will assign teams by draw prior to the start of the basketball season.

c. Shall be responsible for the ordering of trees.

d. Shall be responsible for organizing the setup and the cleanup of the tree lot.
RULE 3.

VOTING
Sec. 1
Voting participation shall consist of the following for electing new officers:

a. Attend six of the twelve meeting for the current year. 

Sec. 2
Voting participation for issues put to the floor shall consist of attending the previous monthly Athletic Association meeting.

RULE 4.

ELIGIBILITY
Sec. 1
In order for a youth to participate under the auspices of the St. Martin de Porres Athletic Association, he/she must conform with the following:

a. Secure written permission from his/her parent or guardian.

b. Pay a designated registration fee when registering for a sport.

c. Register for the sport at the designated time period.

d. The parents or guardians must fulfill their obligations to the Athletic Association by participating in fundraisers, working the concession stand, tree lot, field duty, etc.

e. The final decision to accept late registration shall be made by the Executive Board of the St. Martin de Porres Athletic Association. 

RULE 5.

SPORT REGISTRATION
Sec. 1
Registration for each sport will be noted in the parish bulletin and other means and will be done at least three (3) times for each sport.

Sec. 2
Late registration will be accepted only by the Executive Board and subject to the agreement by the individual manager.

Sec. 3
Sign-ups will be $65.00 per child; each additional sibling will be $55.00. Uniforms need to be turned in at the designated turn-in dates in order to receive $20.00 uniform refund.  A child will be allowed to sign up for the next sport, but will not be issued a new uniform until the previous uniform is returned.
Sec. 4
A deposit of $100.00 per child will be required in lieu of working in the concession stand or tree lot. Checks will be returned to those who have completed their assigned times.  If a parent does not work his or her assigned time in the concession stand or in the tree lot, the deposit check will be cashed. 

Sec. 5
Returned check fees will be assessed based on the amount charge by the bank. 
Sec. 6
Late fees will be $25.00 for 2 weeks after sign-ups. After the two week grace period, all sign-ups will be closed, with the exception of teams that are in need of players to fill rosters.  All empty roster spots will be decided by the Executive Board.
Sec. 7
To receive a refund, notice must be given to the Sports Coordinator prior to the first scheduled game of the season.

RULE 6.

MINIMUM NUMBER OF PLAYERS
Sec. 1
The below number listed will be the minimum amount of players allowed on St. Martin de Porres parish teams:

a. Eleven (11) players for soccer

b. Six (6) players for volleyball

c. Five (5) players for basketball

d. Nine (9) players for baseball

e. Ten (10) players for softball.

Sec. 2
If there is an excess of players, but not enough for two teams, the Sport Coordinator and Manager should actively recruit in an effort to field a second team. If recruiting is unsuccessful, then all players will play on a single team. 

RULE 7.

CLINIC PROGRAM
Sec. 1
First year’s teams should be divided into equal number of players with evenly distributed grades by team managers and the clinic/sport coordinator.
Sec. 2
Maintaining team integrity from one year to the next is allowed.

Sec. 3
Second grade teams will be in clinic program.

RULE 8.

A AND B TEAM CONCEPT
Sec. 1
CYC teams will be formed utilizing the AB concept. The primary criteria for determining on which team a child should play will be the child’s ability. 
a. If there are enough players to make two teams, an evaluation will be held to determine the ability of all players.

b. The evaluation will be supervised by a review board of four (4) persons not associated with any of the players or the teams. The individuals will be appointed by the Executive Board.


If BOTH managers are happy with their teams as they are, then the AB concept need not apply.

Sec. 2
No child will be forced to play on the A team if he/she would rather play on the B team. In those cases where two children sign-up who are the same age group and family but not equal ability, the parents can let the children play at their own level, or if this isn’t possible, both children should be placed on the team that the child of the lesser ability would normally play on. 

Sec. 3
If the A and B teams cannot have an equal number of players, then the A team should be smaller than the B team.

Sec. 4
The A and B teams should be formed by school grade and playing out of division should be allowed when needed for the formation of a team and/or when the manager approaches the Executive Board and permission is given.

RULE 9.

MANAGERS
Sec. 1
The managers of sports teams will be at least 21 years of age and will be appointed by the Sports Coordinator and approved by the Executive Board. A background check is required, as well as taking the Coaching Concepts class and Protecting God’s Children. 
Sec. 2
Shall be responsible for his/her conduct as well as their coaches, players, parents and spectators. The manager will ensure that all players get approximately the same playing time. 

Sec. 3
Shall be responsible for all equipment given to him by the Athletic Association and shall return it on the given date and time. 

Sec. 4
Shall be responsible for the accuracy of the roster and notify the Sports Coordinator on any errors. 

Sec. 5
Shall be responsible for learning the opening and closing procedures for the concession stand. He or she is also responsible for adequately staffing the concession stand or tree lot during their designated times.  He or she shall also be present for all shift changes in the concession stand or tree lot and be prepared to stay if someone who has been assigned does not show. 
RULE 10.
PARENT or GUARDIAN RESPONSIBILITIES
Sec. 1
Parents or Guardians shall be responsible for their scheduled times assigned by their manager for concession stand or tree lot duties for each child registered. 

Sec. 2
8th Grade and older children/teenagers will be allowed to work in the concession stand for service hours (as long as their parent/guardian works with them). Children/teenagers CAN NOT work in place of a parent or guardian for volunteer hours. There can be no more than three (3) children/teenagers in the concession stand at a time.
Sec. 3
After a time has been assigned for concession stand, tree lot or field day; it is the responsibility of the worker to find their own replacement over 21. If unable to work, a fee of $100 will be assessed and collected before their child is allowed to register for any sport with the Association.

Sec 4. Parents or Guardians and their guests are expected to conduct themselves in accordance with the morals and values represented by this Association. Failure to do so may result in disciplinary actions as determined by the Executive Board.

a. Under NCCYC rules, a parent may be ejected from a game for misconduct.

Sec. 5
It is the responsibility of the parent or guardian to inform their child’s manager of any absenteeism that is planned or any conditions that might impair their child’s ability to play the sport.

RULE 11.
ASSIGNMENT OF PRACTICE FACILITIES AND TIME
Sec. 1
Selection of the practice fields and gym times will be coordinated by the Sports Coordinator and approved by the Executive Board. Consideration should be given to CYC teams (i.e. dirt fields during baseball/softball) and earlier practice times for clinic teams.

Sec. 2
If after each team has selected a preferred time, and there are more practice times available, there will be a second round selection. Any team that is not present at the managers meeting will forfeit their selection and take whatever times are left over. If a manager/coach cannot make the field selection meeting, he or she can send a representative to make their selections.
RULE 12.
SPORTS FIELD USAGE
Sec. 1
The primary use of the sports field is for the parish youth; however it can be utilized by adults of the parish with the approval of the Executive Board. 

RULE 13.
FUND RAISING EVENTS

Sec. 1
Each child participating in the current sports will receive the fund raising information/sign-up sheets. 
Sec. 2
The Chairperson of any fund raising event shall submit a written report to the Executive Board detailing expenses, receipts and any suggestions on how to improve that event in the future. 
Sec. 3
Parents and Guardians are ENCOURAGED to promote all the Athletic Association fund raising events as a condition of their child/children participation in the sports program of St. Martin de Porres. 

Sec. 4
The top seller for each fund raising event will be awarded $50.00. The top team for each fund raising event will receive $50.00

RULE 14.
TOURNAMENTS
Sec. 1
Participation by any CYC/Clinic team of the parish is any tournament, pre-season, in-season or post-season, must be on a non-interference basis. Game for the North County District must take precedence over a tournament game.

Sec. 2
The Athletic Association will give up to $150 for one tournament user per sport for each team. Tournaments must be sponsored by CYC or a Catholic organization.
A. If a team does not enter a tournament, the team is not awarded the money for other uses. 

1. In lieu of going to a tournament, a request can be made by the coach to the board for funds up to $150 dollars. The coach/manager must present the request in person to the full Board. It is at the discretion of the Board whether or not to award the funds. 

Sec. 3
Managers who decide to enter their team in a tournament must offer tournament play to ALL players on the team.

RULE 15.
CONDUCT
Sec. 1
All that is dishonorable, unsportsmanlike and ungentlemanly is particularly and expressly condemned. The player, coach, manager, spectator or team guilty of violating those principles shall be brought in front of the Athletic Association Hearing Board for disciplinary action.

Sec. 2
Rule of conduct to be adhered to by participants in all CYC and Clinic sports are as follows:

a. PROFANITY: Not to be tolerated either on or off the court, field or in the gymnasium while under the jurisdiction of the CYC or Clinic program.

b. UNSPORTSMANLIKE CONDUCT: Has no place in the field of sports, particularly by St. Martin de Porres participants.

c. RESPECT FOR AUTHORITY: The officials are the representatives of the District and clinic officials are the representatives of St. Martin de Porres, and as such, have the authority on the field, court or gymnasium until they leave. We must insist that respect not only from the players but from the managers, coaches, parents and spectators be shown to the proper authority.

d. PUNCTUALITY: All players should report on time to practices and/or games in order that they may start on time and not cause a delay or forfeit in the said practice or game.

e. DANGEROUS PLAY: The idea and concept of any game is to play according to the rules and not to cause bodily harm. All players should be taught and disciplined to “play the ball” and not the opposing player.

f. SMOKING AND INTOXICATING BEVERAGES: Are prohibited on the players’ bench and on the field of play at St. Martin de Porres Sports Field. 

Sec. 3
The manager is responsible for his/her actions as well as those of his/her coaches, players and spectators. 
A. If there are any issues that come up during the game, the coach/manager should fill out the back of the score card. He or she should also contact the St Martin de Porres parish rep.

Sec. 4
These rules of conduct are not limited to games of the North County District and Clinic sports but include all practice sessions and tournament play.

RULE 16.
SUSPENSIONS
Sec. 1
Any player, coach, manager or spectator suspended by the North County CYC Athletic Association shall appear before the St Martin de Porres Athletic Association Hearing Board for further action.

Sec. 2
In the event that any player, coach, manager or spectator is given a disciplinary action for an unruly fan, the offending parents or spectator will receive the same disciplinary action as the coach or manager and will be required to appear before the St Martin de Porres Athletic Association Hearing Board.

Sec. 3
Any player, manager, coach, parent or spectator who, for whatever reason fails to appear at the hearing to review his/her case is INDEFINTELY SUSPENDED from all parish sports programs until a new hearing can be convened. 
Sec. 4
Suspensions may be issued in terms of games or period of time, and may overlap into succeeding sport seasons.  Suspensions may also be indefinitely. 
RULE 17.
HEARING BOARD
Sec. 1
Established by Article IV, Section 8 of the North County CYC Constitution, dated December 2002, to hear all allocations of misconduct of players, managers, coaches, parents or spectators and violations of these By Laws. Functions of this Board will convene using the following guidelines:

a. Hearing Board Chairman will be the Vice President of the Athletic Association.

b. Membership: Three (3) members of the Executive Board.

c. A Hearing Board must be called within ten (10) days after the receipt of a valid allegation or report from the North County CYC District to the Association.

d. Order of Business:

1. The Chairman will read the allegation of misconduct or rule violation.

2. The Chairman reads any official reports that have been received by the Association.

3. If the allegation is from the North County CYC District, the Parish Representative shall appear to any answer questions by the Board.

4. The offender shall appear individually and may present his or her views into the matter, if he or she so chooses. 
5. The Chairman can call any person to solicit more discussion on the allegation.

6. After hearing all information concerning the allegation the Hearing Board shall vote on the disciplinary action to take if any.

Sec. 2
All serious offenses will result in a minimum two (2) game suspension and 1 year probation. The following offenses are considered to be most serious in nature:

a. Fighting (with physical contact) or wrestling with intent to injure. 

b. Obscene language or gesture toward a participant or official

c. Throwing equipment or an object toward a participant, official or spectator.

d. Situation considered detrimental to the ideals of the CYC Program.

Sec. 3
All appeals of Hearing Board decisions will be heard by the entire Executive Board and The Pastor of St Martin de Porres.
RULE 18. 
GENERAL COMPLAINTS
Sec. 1
Process:

a. All valid complaints must be written and sent to:

President
St Martin de Porres Athletic Association
615 Dunn Road

Hazelwood, MO 63042

 Within ten (10) days of the last game of the current season.

b. The President shall act upon in the following manner:

1. Written complaints shall be read aloud at the next Board meeting of special Board meeting.

2. The President or a Designee shall investigate in a fair and impartial manner any or all allegations and person or persons involved.

3. All information shall be brought back to the Executive Board for further consideration.

4. If the Executive Board deems these complaints valid, then a solution shall be sought between the party and/or parties.

5. If there is a serious violation, it shall be brought before a Hearing Board and dealt with as stated in accordance with the Constitution and By Laws.

c. False and/or frivolous accusations will not be tolerated.

Sec. 2
Intent of Rule:

a. The intent is to resolve minor complaints between any person and or persons that cannot be resolved independently. This Is not in any way to override the hearing and appeal process governed by the Constitution and By Laws.

b. If the Executive Board finds any complaint valid, ONLY the complaint(s) shall be brought to the attention of the party/parties involved.

RULE 19. 
PROVISO
Sec. 1
Any matter not covered by these By Laws shall be left to the discretion of the governing Executive Board of the St. Martin de Porres Athletic Association.
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